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Job Description
NxG Leadership Series for Onboarding New Superintendents

MENTOR
Immediate Supervisor:
Executive Coach
Position Overview:  Mentors will guide new superintendents through a successful first year. They will intercede, with support from other key in-state individuals, to provide a continuum of support and learning for a positive first year. It may be necessary to provide guidance for a second year to a larger, regional group. (Based on completion of ILP evaluation, some new superintendents may be released from program after the first year.)
ESSENTIAL DUTIES AND RESPONSIBILITIES
The responsibilities of the mentor focuses on three distinct areas:

1. Understand the program, focus, and tools
a. Attend all mentor professional development to apply the information and tools to the process of mentoring new superintendents

b. Access and use state data and state survey information to effectively engage superintendents in discussions leading to understanding the district’s profile, needs, and possible action items

c. Meet quarterly with executive coaches to discuss and monitor success of their mentorship

d. Attend continuing professional learning sessions with new superintendents

e. Be available in person, by telephone, email, and virtually to support the new superintendent

f. Have good working knowledge of connect.kasa.org for the new superintendent community and his or her ePortfolio.
2. Work with new superintendents on Individual Learning Plans (ILP)

a. Utilize the results of state data and survey data to assist the new superintendent in developing his or her ILP with SMART goals

b. Apply a reasonable timeline to the plan and set expectations for accountability to complete the plan

c. Seek support from the ILP chair coordinator when needed

3. Effectively guide and evaluate superintendent growth over time

a. Support and guide the superintendent in the development of an e-portfolio based on the goals of the ILP

b. Throughout the year, assess incremental growth toward the identified goals

c. Evaluate the new superintendent’s success in growth toward the goals of the ILP by reviewing the e-portfolio, and attending the review of the portfolio with the local school board
d. Provide support to the new superintendent
· Periodically visit the superintendent’s district

· Attend board meetings to support and monitor superintendent presentations

· Respond to questions within 24 hours

e. Superintendent Evaluation
· Supervise the new superintendent’s work and provide constructive feedback quarterly, or more frequently if needed
· Provide written feedback quarterly to Executive Coach on the new superintendent’s development
· Provide a final evaluation. A consistent form and format for the final evaluation will be used for all superintendents.
Other responsibilities may also be added as the program continues to develop and evolve.
Qualifications 

· Must be a sitting or recently retired superintendent with successful experience in Kentucky for two or more years
· Be matched with a new superintendent whose weakness areas are the mentor’s strength areas
· Be matched with a new superintendent whose district has a similar profile
· Be matched with a new superintendent who is geographically in close proximity
· Be willing to participate in an intensive training program with annual updates
· Possess exemplary written, verbal, and communication skills across all genres

· Adapt to frequent change and prioritize constantly by shifting opportunities and being strategically opportunistic
· Demonstrate success in multi-tasking under a high-volume workload and work independently and concurrently with a number of internal and external constituents
· Demonstrate the ability to establish priorities

· Exhibit initiative, responsibility, flexibility and leadership

· Possess sufficient knowledge of  activities and services to respond to inquiries about the training program
· Interface well with all divisions and affiliates of the association and represent the respective executive office in a highly professional manner

· Work well in a team environment

· Maintain confidential information on behalf of the new superintendent and his or her district
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