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Job Description

NxG Leadership Series for Onboarding New Superintendents

INDIVIDUALIZED LEARNING PLAN (ILP) 
TEAM COORDINATOR
Immediate Supervisor: Deputy Director
Position Overview:  Responsible for oversight of  ILP teams as they work with candidates in the Next Generation Superintendent Leadership Series (NxGenSLS) in the development and presentation of their Capstone Presentation of Learning through their Individualized Learning Plans (ILP). The ILP Coordinator will work with all organizations and departments to ensure superintendents successfully complete the program through teamwork with mentors, coaches, school board members, and other named representatives in conjunction with KASA, KDE, KASS, KSBA, and other state organizations.
ESSENTIAL DUTIES AND RESPONSIBILITIES include the following:
1. Work with members of the NxGenSLS Team to develop and administer the pre-assessment survey of leadership strengths and growth areas prior to candidates entering the Next Generation Superintendent Leadership Series (NxGenSLS)
2. Work with KASA staff to prepare the data for the ILP Teams from the candidate’s pre-assessment survey of leadership strengths & growth areas to help the team formulate suggestions for ILP development
3. Work with members of the NxGenSLS Team to develop a rubric for the needs assessment of progress/completion of the ILP in preparation for the Capstone Presentation of Learning at the end of the first year.
4. Work with KASA staff in the development of a pool of candidates for placement on ILP teams. 
5. Work with KASA staff in the selection of the members for each ILP team that will guide the new superintendent candidate. Membership will include: the executive leadership coach, the mentor, the school board chair (or designee), and other possible representatives as deemed necessary (such as a university preparation representative, an assessment coordinator or a KASA member).
6. Work with KASA staff to develop the hiring-district’s data dashboard including the district’s improvement plan, budget, policies, achievement data, CIITS data, technology leadership plan, student/teacher/administrator perception surveys, and other district diagnostic data.
7. Work with the ILP executive leadership coach to coordinate a meeting schedule that is aligned with state meeting/institute dates.
8. Work with KASA staff to prepare the candidate’s progress data on the “Just-in-Time” learning modules for the ILP Team.
9. Provide organizational assistance to the ILP Team Leader in the facilitation of team meetings and decisions so that a feedback loop is created for the candidate.
10. Provide organizational assistance to the ILP Team as they work with candidates on the development of their 30-60-90 day plan that will be presented to the superintendent’s board of education and added to the superintendent’s e-Portfolio.

11. Provide organizational assistance to the ILP Team in guiding their candidates in the writing of their ILP.
12. Work with KASA staff to prepare Leadership team assessment data for the ILP Team.
13. Work with ILP Team leader to set up mid-year assessment sessions on the superintendents’ effectiveness of their 30-60-90 day Plans and their draft District Improvement Plans.
14. Work with ILP Team Leader to set up the March ILP assessments of the candidates’ district draft budget reviews.
15. Work with ILP Team Leader to set up final Year 1 reviews of e-Portfolios and create the Year-Two ILP’s.
16. Perform other duties as assigned.
Qualifications
· Have successful experience in the position of Superintendent
· Possess exemplary written, verbal, and communication skills across all genres

· Adapt to frequent change and prioritize constantly by shifting opportunities and being strategically opportunistic
· Demonstrate success in multi-tasking under a high-volume workload and work independently and concurrently with a number of internal and external clients.
· Maintain confidential information

· Demonstrate the ability to establish priorities

· Exhibit initiative, responsibility, flexibility and leadership

· Possess sufficient knowledge of  activities and services to respond to inquiries about NxGenSLS
· Interface well with all divisions and affiliates of the Association and represent the respective executive office in a highly professional manner

· Work well in a team environment
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