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Job Description

NxG Leadership Series for Onboarding New Superintendents

BOARD MEMBER LIAISON 
Position Overview: The board member liaison serves on the new superintendent’s Individualized Learning Plan (ILP) team, and is the conduit between the newly hired superintendent and the board of education. 

The board member liaison is selected by the new superintendent. The liaison will work to inform the superintendent about topics and issues he or she must know to be successful during the first year. In addition, the board member liaison will assist in development of the new superintendent’s individualized learning plan, providing guidance and direction from the perspective of district needs and working to assimilate the new leader in the school district.  

The board member liaison provides a connection to the school board and is expected to provide updates and information about the onboarding process. The liaison will share dates and times for critical training activities and ensure the community is aware of the superintendent’s required professional learning. 

ESSENTIAL DUTIES AND RESPONSIBILITIES
The responsibilities of the board member liaison focus on three distinct areas:

1. Understand the program, focus, and tools
a. Attend an orientation in July to gain an understanding of the onboarding process and gain information and access to tools and resources for the onboarding program.
b. Meet monthly or as needed with the new superintendent to discuss and monitor success of his or her ILP as it relates to district goals and objectives.
c. Share information about the onboarding program with the local board of education.
2. Support in development of Individual Learning Plan (ILP)
a. Provide input to assist your new superintendent in developing his or her ILP with SMART goals that pertain to district strategic planning and goals.
b. Assist the ILP team in establishing a reasonable timeline to the plan and set expectations for accountability to complete the plan.
c. Provide support to the ILP chair coordinator when needed.
d. Assist the new superintendent in aligning district goals and objectives to those of his or her ILP.

3. Effectively guide and evaluate superintendent growth over time
a. Support and guide the superintendent in the development of an ePortfolio based on the goals of the ILP.

b. Ensure that goals of the ILP align with the district evaluation process, and then communicate this with board team.  

c. Provide support to the new superintendent.

QUALIFICATIONS 
· Selected by the new superintendent
· Available to attend the orientation and work with the full ILP team

· Effective communicator and respected board member who has the trust of both the board and the new superintendent 
Page | 1  

	                    Kentucky Association of School Administrators, 87 C. Michael Davenport Blvd., Frankfort, KY 40601 * (502) 875-3411 * www.kasa.org

Copyright © 2015 by the Kentucky Association of School Administrators. All rights reserved.

No part of this book may be reproduced or utilized in any form or by any means, electronic or mechanical, including photocopying, recording or by any information storage and retrieval system, without permission in writing from the authors. When forms and sample documents are included, they are authorized for use by first year superintendent program participants.





