Kentucky Leadership Networks  
The Purpose of the Networks is to:


· Provide equal representation to all school districts (i.e., a ‘senate’ model) to contribute to setting the statewide expectations for and implementation of new standards and assessments

· Build capacity at the DISTRICT level to understand Kentucky’s Core Academic Standards and their implications for instruction and assessment

· Create a professional learning community of content and administrator leaders 

· Build the capacity of every member to identify and implement highly effective teaching, learning and assessment practices around Kentucky’s Core Academic Standards
· Provide the leadership skills, tools, resources necessary for all members to 
· break down or deconstruct standards into clear learning targets

· design/recognize high-quality formative and summative assessments

· plan/identify rigorous and congruent learning experiences for instruction

· select evidence-based strategies and resources to enhance instruction

· support other educators in their districts as they do these same processes

The Purpose of the Networks is NOT to:

· Disseminate finished products created by others

· Create an opportunity to merely comply with EILA or PD hour requirements

· Be out of the school/district for a day to “hear from” the KDE

· Practice a packaged lesson/presentation that is intended to be replicated in every classroom/school (‘train the trainer’ model)

· Focus on test preparation at the expense of effective instruction

Participants in the networks will:

· Commit to preparing for and attending every session (8 full days per year)

· Work to understand the standards deeply, then use that understanding to deconstruct them into learning targets

· Work toward becoming assessment literate

· Develop common assessments (formative and summative) from these targets

· Explore how best to implement this learning in own their school/district

· Participate on a district leadership team, utilizing new knowledge and resources, to plan an effective model for scaling up the work in their own district—and then enacting that plan

Participants in the networks will NOT:

· Develop practice assessments that are unconnected to new standards

· Be passive recipients of information and resources

· Implement a ‘programmed’ pd regimen (‘train the trainer’ model)
· Focus on test preparation at the expense of effective instruction
(For additional information, visit:  www.education.ky.gov and search Unbridled Learning Summit)
