Kentucky Leadership Networks
Scope of Work 

The Kentucky Leadership Networks will be jointly designed and planned by participating educational cooperatives, institutions of higher education and other Kentucky education organizations, led by a core team of content/leadership specialists from the Kentucky Department of Education.

Each network will be focused on developing participant understandings, abilities and leadership skills that are necessary to implement Kentucky’s Characteristics of Highly Effective Teaching and Learning contextualized in Kentucky’s Core Academic Standards.  

Participants will be expected to 
· be selected by district leadership based on their qualifications (see Leadership Network Questions and Answers for suggested participant characteristics)
· attend all scheduled meetings (eight days per year — six during the academic year; two during the summer)  
· complete readings and other ‘assignments’ (e.g., trying a new strategy, bringing examples of student/teacher work, collecting student data) that will need to be completed between face-to-face meetings 
· participate in online communities of practice  
· participate on a district leadership team that will figure out how to ‘scale up’ the practices that they are learning and honing and then actually bring them to scale in the district  
· help other colleagues in their own schools and districts, through professional learning teams/communities, to learn and implement effective research-based instructional and assessment strategies in the context of Kentucky’s Core Academic Standards
· commit to this process for at least three years 
Deliverables
Specifically, each network will enable participants to be able to model and lead others in their schools and districts to:
· break down or deconstruct Kentucky’s Core Academic Standards into clear learning targets (August to December 2010)
· design high-quality formative and summative assessments and utilize resulting data effectively to improve teaching and learning (January 2011 and ongoing)
· plan rigorous and congruent learning experiences for instruction (January 2011 and ongoing)
· select evidence-based strategies and resources to enhance instruction (January 2011 and ongoing)
· work collaboratively within and across networks to populate an online repository for instructional resources (i.e., learning targets and progressions, sample aligned units and assessments, common formative and summative assessments based on Kentucky’s Core Academic Standards) for all Kentucky teachers/leaders to access (December 2010 and ongoing)
· utilize provided resources, tools, protocols and other items in schools and districts to facilitate all aspects of this work (July 2010 and ongoing)
· support other educators in their district as they do these same processes via professional learning communities (September 2010 and ongoing)
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