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Thank you very much for your very helpful feedback from our November 19 meeting. Your input has resulted in a KLAA session that is filled with information on current issues effecting Kentucky’s schools and districts.  The expanded agenda below reflects our intent to bring our outstanding KLAA members a day designed to meet your expectations.
Kentucky Leadership Academy Accelerated      
Agenda

January 26, 2011
9:00-9:10
Welcome and Introductions          
        
Shirley LaFavers
9:10-9:40
Madison County’s Use of Data Walls     
Superintendent Tommy Floyd

Ongoing data-driven dialogue and collaborative inquiry using data to guide action is the most powerful lever we have to improve schools; and yet, despite the increasing quantity now available, data are woefully underutilized as a force for change.
9:40-10:15
Madison County’s District Initiative:  Addressing School Readiness

Superintendent Tommy Floyd                                                                                                                                                                                                                                                                                         
Early interventions trump later interventions. The place to solve the “9th grade problem” is in preschool. Mr. Floyd will provide information about the innovations in place in Madison County schools to take this intervention to the next level. 

10:15- 10:30
Break                                                              

10:30-11:30
Network Approach / District leadership Teams                Carla Purcell

Network Vision: Every school district in the commonwealth of Kentucky has a knowledgeable and cohesive leadership team that guides the professional learning and practice of all administrators, teachers, and staff so that every student experiences highly effective teaching, learning and assessment practices in every classroom, every day. The network approach is designed to build knowledge and leadership capacity within the district. Districts should utilize the membership of the networks to scale up PD at the local level. 

11:30-12:45
Lunch                                                   

12:45–2:00
Assessment Update:                                                           Rhonda Sims 

The Director of the Division of Support and Research in the Office of Assessment and Accountability will share the latest information regarding Kentucky’s assessment system.
2:00- 2:30
 College and Career Readiness:             

 Sue Cain
 
The Coordinator for Developmental Education and College Readiness initiatives for the Council on Post Secondary Education (CPE) will provide an update on college and career readiness, associated assessment information related to Senate Bill 1, and how the partnership between CPE and KDE is functioning to direct this work.  
2:30-3:00
Motion Leadership By Michael Fullan:   a Follow-up                       Marilyn Altman
Our most recent KLA/KLAA National Speaker was the Professor Emeritus of the Ontario Institute for Studies in Education, University of Toronto, Michael Fullan.  He is recognized worldwide as an authority on educational reform. His book, Leading the Culture of Change was awarded the 2002 Book of the year Award and his recent book, Motion Leadership, was provided to all KLAA members during the November 19 session. Marilyn will use the book to lead a follow-up to the December 2 event. 
3:30-3:45 
Reflection and evaluation
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