Agenda

KLA Cadre/Leadership Network

Session 3
9 - 9:10 a.m. Local Time 

 Welcome, introductions              
Cadre facilitator
9:10 – 9:40
 Quick review of content from previous sessions
 Marilyn Altman
9:30-10:15
 Leadership Segment: Mindset                                
 Marilyn Altman

· Participants will read an excerpt from the Shirley Clarke book, “The Ideal Learning Culture.”
· Participants will read the Carol Dweck article, “The Perils and Promises of Praise.”
· These articles will provide foundational information for the Mindset activity.  Members will identify fixed and growth mindsets, discuss and record key Ideas to remember and share/action items.
10:15 – 10:30


Break

10:30-11:30
 CHETL Component and Leadership Segment     
 Susan Higdon
CHETL  Activity: Members will read the CHETL component Classroom Assessment and Feedback. Attendees will use a graphic containing teacher and student characteristics to add the classroom “look fors”.

Leadership Activity: Members will read the article “Teaching for America.”  KLA members will then participate with colleagues in taking the content of Michael Fullan’s  Motion Leadership, Chapter 4, to a deeper level of understanding. Power point slides will be used to direct table discussions and whole group share-outs.  
11:30-12:45 p.m.

 Lunch
12:45 – 1:45
 Assessment Literacy: Formative Assessment         
 Susan Higdon
Members will experience professional learning regarding:
· Content from Assessment Balance and Quality (Emily’s Story, Krissy’s Story with processing questions using materials from CASLs text and discs)

· Research findings regarding impact on teaching and learning of effective formative assessment

1:45-2:00

Break

2:00-2:45
 Assessment Literacy Component, continued                 Susan Higdon
· Compare /contrast activities (formative-summative venn) 

· Five characteristics of Effective Formative Assessment
· Vignettes/classroom examples of assessments

· Assessment options/match assessment options to learning targets  

2:45 -3:45 
 KCAS Component: Math and ELA Content specialists share products from the Content Network and describe Network’s next steps
3:45-4:00
 Reflection/Feedback 
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