How Well Do you Remember the Wonderful Wizard of 0z?

Let’'s Review...Quick Summary

Dorothy lives on a small farm in Kansas with Aunt Em and Uncle Henry. When a cyclone hits,
Dorothy and her dog, Toto, are carried away in the farmhouse. They land in a strange place where
a good witch and tiny people called Munchkins greet them. Dorothy's house has landed on (and
killed) the Wicked Witch of the East. Dorothy takes the Wicked Witch's charmed silver shoes, and
the good witch gives her a protective kiss on her forehead so she can reach 0z safely. Dorothy
hopes that the Wizard of Oz will be able to send her back to Kansas, so she sets off on the yellow
brick road.

Soon, Dorothy and Toto meet the Scarecrow. He desperately wants a brain, so he accompanies

them on their trip. Next, they meet the Tin Woodman, who tells his story of how he was once

human and how he longs to have a heart again. Dorothy tells him that the Wizard of Oz can help,

so the Tin Woodman joins them. As they make their way through a forest, they encounter the

Cowardly Lion. Although he initially tries to frighten them, he admits that he is a coward and

wishes he had the courage that the King of the Beasts should have. He joins the travelers, hoping
that the Wizard of Oz can help him, too.

The travelers meet many dangers on the yellow brick road, such as ditches, a river,
and terrifying creatures. While crossing a poppy field, Dorothy, Toto, and the Lion
are lulled to sleep by the scent. The Scarecrow and the Tin Woodman carry
Dorothy and Toto, and then call on thousands of field mice to help them carry the
Lion out of the field.

Finally, the travelers arrive at the gates of the Emerald City where they are told
that the Wizard of Oz will see them individually. Each traveler tells his or her wish,
but the Wizard says that until the Wicked Witch of the West is dead, their wishes
will not be granted. Disappointed and afraid, the group sets off to find the Wicked Witch of the
West. The Witch has only one eye, but it is as powerful as a telescope so she sees the intruders in
her land. She sends crows, bees, and wolves to destroy them, but each fails. When she sends the
Winged Monkeys, they tear the Scarecrow apart, ruin the Tin Woodman's metal body, and retrieve
the Lion, Dorothy, and Toto for the Witch. She enslaves them and tries to trick Dorothy into taking
off the magical silver shoes. Dorothy becomes angry and throws a bucket of water on the Witch,
who melts away to nothing.

Dorothy frees the Lion and the people (the Winkies) enslaved by the Witch. The Winkies help
Dorothy restore the Scarecrow and the Tin Woodman, and the group heads back to the Emerald
City. Before they leave, however, Dorothy finds a Golden Cap. When she realizes that it enables her
to control the Winged Monkeys, she calls them to take the travelers back to the Emerald City.

Dorothy and her friends again visit the Wizard of Oz. Realizing that the Scarecrow, the Tin
Woodman, and the Cowardly Lion already possess the qualities they desire, the Wizard gives them
false charms that merely help them believe that they have these qualities. Dorothy and the others
discover that the Wizard is a fraud; he is a man who has maintained a facade by using trickery.
Then the Wizard builds a balloon to carry Dorothy and himself back home, but Dorothy misses the
launch and is left behind. Unsure what to do next, Dorothy decides to visit Glinda, the Witch of the
South.



On the way to see Glinda, the group encounters fighting trees and a small town made entirely of
china. Passing through a forest, the Lion kills a giant spider that has been terrorizing the animals.
Unable to get by the Hammer-Heads, Dorothy calls the Winged Monkeys, who transport the
travelers safely to Glinda's land.

Dorothy gives Glinda the Golden Cap, and Glinda uses it to send the Scarecrow to rule in Oz, the
Lion to be the King of the Beasts in the forest, and the Tin Woodman to rule the Winkies. Glinda
explains to Dorothy that the silver shoes have the power to take the wearer anywhere in only
three steps. Dorothy bids farewell to her friends, and she and Toto return to Kansas. A new
farmhouse has been built, and Aunt Em runs to greet her niece.

Loss and spiritual renewal are primary themes of this book in which the four major
characters withstand challenges and persevere to learn more about themselves by
comprehending the strange world through which they venture. Like standard heroes, the
main characters encounter both helpful and deceitful characters who either assist them or
hinder them, sometimes maliciously. The characters' hopes and wishes tend to be familiar
to readers because they express universal concerns and desires. Is it familiar yet?

V¥ Now what does this have to do with school culture?

Day three of your turnaround training is all about your school culture. You are somewhere
on that Road to Oz. Please read the following descriptions of the exits on the road. Don’t
make preconceived judgments of where you are. As we work throughout day your team
will decide where you are. For now look for descriptors and have fun.

Activities are based on the Wonderful Wizard of Oz by L. Frank Baum



Where is our school Culture?

Follow the Yellow Brick Road

Kansas

Everything is black and white. Maybe it is not exciting or engaging, but it is safe
and predictable and we like it! We can all just go into our storm cellar and
avoid all those darn tornadoes. Our school is just fine the way it is. “There’s no
place like home.”

Our school is not a happy or safe place. I would turn back if I were you!” We
seem to be locked in, running around and not getting anywhere. No you are not
paranoid. The flying monkeys really are out to get you-and your little dog, too!”

Our school looks OK on the surface, but underneath...”Something with poison
in it, but attractive to the eye and soothing to the smell.”

You can see Emerald City, but it seems so far. “I can’t run anymore...I'm so tired.
Some of us are rusty, some are scared, and some asleep.

The Cornfield
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As long as we stay in our own rows, we're happy. At our school, you can do
your own thing; “That way is a very nice way...But it’s pleasant down that way,
too...Of course, people go both ways.”

Come join us. We like to play together—you should see our holiday parties and
faculty picnics! We see the need and potential for change. “Toto, I don’t think
we're in Kansas anymore!” Whether it is the Lollipop Guild or the Lullaby
League, we’ve begun to collaborate.

We may not always sing and dance, but we consistently work together toward a
shared vision. In the Emerald City, everyone wears green-but in many different
shades. We work toward common goals, but the individual opinions and
differences are welcomed.

We operate effectively, even when the principal is away. We rely on each
other’s strengths.

Now that you have identified your school culture , work with your team to develop a plan for improvement.
What are some quick wins? Begin to draft a 30-60-90 plan to turn around the negative school culture?




