Leadership Networks:  Capacity Building vs ‘Train the Trainer’

The Leadership Network concept/design is based on the most current research-based data that we have on effective professional development (that is, professional development that actually leads to improved classroom practice).  The focus of the networks is capacity building, not a ‘train the trainer’ model.  

Capacity Building means people will attend meetings and be presented the most current information and the opportunity to try out the most effective strategies, resources, and tools available.  They will take this information and with their district leadership teams develop a customized plan for professional learning for teachers in their districts.  
“Train the Trainer” means people will attend training and be given information and materials so that they may conduct the same training in their school or district for their professional learning program.  In essence a “clone” is created who can replicate a program, but may be unable to adapt should any change to that program be necessary.
	 

Capacity Building

  VS

Train the Trainer

	This type of training allows participants in the network to develop skills, increase knowledge and build capacity.

	This type of training allows participants or the trainers to receive materials and knowledge to be passed on directly to participants.


	Participants will make connections between what they are learning and the needs in their districts, then use the knowledge, resources and tools from the network meetings to develop a plan specific to their districts needs.
	Trainers receive a preplanned often prepackaged set of materials to be disseminated at trainings in their district without adapting their training to the challenges the district faces.  

	
	

	Work will be conducted collaboratively in the networks to create deliverables (learning targets, instructional resources, etc.) related to Kentucky’s Core Academic Standards.
District leadership teams will customize a plan for ongoing professional learning for their districts. The knowledge and skills they receive from the network will be applied to help teachers improve instructional practice in their classrooms.  

This kind of training results in a long-term sustainable model that best lends itself to delivery in PLCs throughout the school year rather than during fixed 6 hour professional development days.
	Trainers are given the materials that will be used exactly as they were in the training with the teachers in their districts. Typically, participants duplicate rather than create. 
Train the trainer trainings are scripted for a particular need and may not address the needs of every school, classroom or teacher in the district. 
These trainings are often not conducted as job-embedded professional learning, but rather as a whole group training to comply with professional development requirements.


