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It’s not like anyone’s blatantly harassing me or anything, but I don’t like the way I’m being treated. How can I bring it up without making enemies?
What do you do when someone is too sensitive? You try to give him or her some constructive feedback, but he or she reacts so strongly that you end up going to silence.

My teammates are hypocrites. We get together and people don’t do what they agreed to. 

People who work for/with me filter what they think I’m willing to hear. They take little initiative in solving important problems because they’re afraid I’ll disagree with them.

I don’t know what to do. I’m not sure I can trust the person. He missed an important deadline. Now I wonder if I should trust him again.

You know, I try to hold a meaningful discussion, I try to work through an important problem, and he or she simply withdraws.  What can I do?

The person I’m thinking of doesn’t do blatantly unacceptable things—nothing to write home about—just subtle stuff that’s starting to drive me crazy.

Some members of my work team do what they’re asked, but no more. If they run into a problem, they take one simple stab at fixing it. But, if their efforts don’t pay off, they quit.

It isn’t a single problem. It’s that I keep having to talk about the same problem. I feel like I have to choose between being a nag and putting up with the problem. Now what?

I’ve been told that I should never to bed angry. Is that always a good habit?

The person I’m thinking of is a master of excuses. I talk to him or her about a problem, and there is always a new reason why it is not his or her fault. 

What if the people you talk to not only are angry, but also become insubordinate? How do you handle that?

Sometimes I let a problem go for a long time, and then when I bring it up, I say something just awful. How do you recover from this? 

What if someone has a hygiene problem? Or maybe someone’s boring and people avoid him or her? How could you ever talk about something personal and sensitive like that?

The person I am thinking of is constantly playing word games. If try to tell them they shouldn’t have done something, he or she says I never told them exactly that. They are starting to get on my nerves.

I’ve got a lot of good people working with me. But, they’re too full of surprises. When they run into problems, I only find out after it’s too late. They always have a good excuse. So what should I do?
What if the person you’re dealing with violates all the dialogue principles most of the time—especially during crucial conversations?
