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	Item
	Question
	% Agree

	
	
	XYZ MS
	All KY Middle Schools
	XYZ Co
	Kentucky

	Q7.1
	Please rate how strongly you agree or disagree with the following statements about school leadership in your school.

	 
	a. The faculty and leadership have a shared vision.
	62.8
	77.7
	79.4
	80.2

	 
	b. There is an atmosphere of trust and mutual respect in this school.
	41.9
	67.9
	72.4
	70.4

	 
	c. Teachers feel comfortable raising issues and concerns that are important to them.
	44.2
	66.0
	63.2
	67.6

	 
	d. The school leadership consistently supports teachers.
	55.8
	72.1
	76.1
	75.3

	 
	e. Teachers are held to high professional standards for delivering instruction.
	93.0
	92.4
	95.6
	92.3

	 
	f. The school leadership facilitates using data to improve student learning.
	95.3
	93.9
	96.8
	94.0

	 
	g. Teacher performance is assessed objectively.
	72.1
	86.6
	90.3
	87.4

	 
	h. Teachers receive feedback that can help them improve teaching.
	76.7
	84.2
	87.6
	84.4

	 
	i. The procedures for teacher evaluation are consistent.
	73.8
	86.5
	87.8
	87.6

	 
	j. The school improvement team provides effective leadership at this school.
	69.2
	77.8
	80.6
	79.2

	 
	k. The faculty are recognized for accomplishments.
	54.8
	76.7
	78.7
	77.0


The 5 Whys

· Step 1:  The First Why 
Why is ‘such and such’ taking place?  List all responses, leaving some room around them. 
· Steps 2, 3, 4, 5:  The Successive Whys
Repeat asking “Why” for every statement listed.  
Post each answer near its “parent.”  
Follow up all the answers that seem likely
 As you trace the Whys back to their root causes, you will find yourself tangling with issues that not only affect the ‘problem,’ but with the entire organization/school.  
