Monitoring Learning Target Implementation 
Monitoring Learning Target Implementation 

Learning Target:  I can provide quality feedback to teachers on learning targets.

	Criteria 
	Format for Monitoring Implementation 
	Possible Questions to Use 
	Ways to observe 

	Posting/ Communication of Learning Targets 
	Walkthrough, formal evaluation 
	Is it posted or not?

Is the number of targets posted manageable for the day/unit ( depending on how the teacher communicates the targets)?

How are targets shared with students?  Are they given an opportunity to clarify them in terms of their own understanding/language?
	Noting it in lesson plans and on the board

Are multiple targets posted to show students how they connect together or how targets that scaffold to the standard.  

Communications for students and parents about the targets (weekly newsletters, unit overviews, etc.)

	Congruency to the Standard 
	Comparison of targets to curriculum documents, discussion with teacher, lesson plan review, student products, instructional rounds 
	Show how the targets you have used in this set of lessons leads to students mastering the overarching standard.  

How will you know when they have reached the standard?

Is the target finite enough that it can be measured today?

How do you expect students to use the targets?
	Reaching a standard may take multiple days.  Individual learning targets may be correlated to the standard and build scaffolding so that students can be successful with the standard.  Teachers need to be able to show how the learning progression that they have identified will ensure that students will reach the ultimate standard.

Analyzing assessments/student products to see if they are directed at the skills that lead up to the standard or congruent with the standard.  

	Student Friendliness 
	Reviewing the target on the board, Questioning students, reviewing processes the teacher has put in place to ensure student understanding 
	Student questions:

Tell me what you are expected to learn.

How will you know when you have learned it?  What will you know or be able to do?

Explain the learning target on the board to me.  

How will you apply what you learn?

Why is it important for you to know this?
	Student use of the learning target

Student ability to do the assignments/ activities for the day.

Student self assessment.



	Effective Use of Learning Targets 
	Observation, asking students questions, discussing the process with teachers, looking at student work:  communication of targets with students/parents, student analysis of assessments, student goals based on targets, etc. 
	Teachers:

How do you ensure that students know what the focus of the learning is for the day?

Tell me how you use learning targets:

in your planning?

in your instruction?

in your assessment processes?

Show me examples of how learning targets are incorporated into your assessment/ planning/instruction.  

Explain to me how the assignment you chose for today matches the expectation of the learning target? 

Explain how you incorporate learning targets into your daily work with students.

Bring your learning targets for yesterday, today and tomorrow.  Tell me how they build to students mastering the identified target(s).  

Students:  

What are you learning today?

How did you know what the focus was for today?

How will you know if you have learned the target for today?


	During the lesson how the teacher refers to the learning target or embeds it in the instruction.  Does he/she send a clear message to students about the learning?

Involving students in making meaning of the learning target during the lesson.  Having them put it into their own words.

Determining if the activities/assignments match the learning target or are they congruent.

Will the student be able to say:  If I do this assignment, then I can do (the learning target)?

Determining if the formative assessment used by the teacher matches the learning target.  

Does the teacher check the student understanding of the learning target?

The teacher uses rubrics or student examples to provide models for students that show what knowing or doing  that learning target looks like.  

Using targets to refocus off task behavior.

Students are self assessing their learning using targets.

Students can use the language of the target to reflect at the end of lesson.  They make connections between how the activity helped them learn the target.  
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