The Kentucky Leadership Academy

Leading the Charge for Students: KLA Participants as Learner Advocates

KLA Cadre Session One

9:00 a.m. – 9:10

Welcome/Overview of the Day

9:10 – 10:15

Crucial Conversations

                                                              Char Williams


10:15 – 10:30 a.m.
Break

10:30 – 11:45

KLA PLCs  




                              Marilyn Altman


11:45 – 1:00

Lunch on your own

1:00-3:00  
Leadership Network content delivered through a leadership lens      

      
3:00 – 3:15

Feedback and EILA/PD certificates 

Char Williams, former Director of Curriculum for the Jessamine County School District and current Content Network facilitator, will provide KLA Cadre participants with an overview of one of this year’s foundational texts, Crucial Conversations. In order to truly be advocates for students, we must have the courage to engage in crucial conversations with our staff and stakeholders that are needed to improve student conditions and learning.   During this segment, we will self-assess our conversation style when under stress and begin our study of the book. As learner advocates, we will discover how to prepare for and handle the most difficult, high stakes and important conversations.





Our PLC segment is organized around DuFour’s 4 essential questions. Each KLA PLC will focus on one self-selected area of study.  Today, you will work with other participants in your PLC to outline what learning you would like to accomplish as a focus group this year.  KLA session one allows us to be active PLC members with the emphasis where it belongs – on our role as advocates for student learning.  








Leadership Network content


Implementation expectations for teachers regarding the content


Connections to what has already been accomplished through the Network 


Implications for school and district leaders                         








