Use crucial conversation skills to address the following comment: 
I know what these kids need. I have been teaching for 25 years.  These learning targets are not for me.  I know these standards will change. Why bother?

Use crucial conversation skill to address the following comment: 
If we don’t give them grades on their work it will soon become meaningless to them. I don’t intend to bring confidential student work to planning periods for all to see. I need to give an honest report to students and parents about the progress or lack of it in my classes not sit around talking about it with these new, inexperienced teachers.  This is stupid, childish and ridiculous.  Whoever came up with this formative assessment stuff is a moron.
Use crucial conversation skills to address this comment:  
I heard what that teacher said.  I do care for my children! I just had to work late last night. How dare that teacher imply that I do not care!

Use crucial conversation skills to address this issue and comment:  
Standards based grading, a controversial initiative at your district, has come up again during your administrators’ leadership team meeting. Comments indicate some have quickly given up.  “We tried, really, my teachers tried this.  But, it just didn’t work for us. We’re through.”

Use crucial conversation skills to address this comment:  
You can tell me to attend these PLCs during my planning period but this is not something I agree with.  I need my planning period for its intended purpose: TO PLAN.  You cannot take my planning periods.  These little committee meetings can go right ahead without ME.  I will not be there. 

Use crucial conversation skills to address this comment:  I heard we are all going to have to post, outside our classroom door, every formative assessment with the percent of our students scoring proficient on each item.   Then, I overheard Mary saying she knew what she was going to do.  Look for high percents of proficients on every one of Mary’s formative assessment items, if they make us post them outside our doors.  She’s not stupid and neither am I.
Use crucial conversation skills to address this comment:  
You didn’t tell me I had to attend every single one of the PLCs.  I attend almost all of them.  But, I had to take care of something yesterday.  You never said we could never miss a PLC. 

Use crucial conversation skills to address this comment:  
You are going to have to talk with Bob. When we are all around the table trying to get our PLC work done, we are so distracted by his bad breath and B.O. we can’t think. 
Use crucial conversation skills to address this comment:   
I know, I know, but, I have really good reasons for being just a little bit late.  Last Wednesday, my car wouldn’t start.  On Monday, the road I take had a detour in effect.  Today, I know I set my alarm but it didn’t go off!  So, you see, I have unavoidable reasons for being just a little bit late. 
9

