The State of the School

In January, public and political figures meet with their teams and advisors to take stock of their business, organization, county, or state.  They then meet with their clients or constituents and give a “state of” address.  In this address they identify the goals and objectives that have or have not been met and any revision that needs to be made to the original plan.

Likewise, it is now important for principals and school leaders to take stock and to develop your own “state of the school” scenario.  As you consider your school’s Turn Around journey plan, it is important to revisit your initial goals and actions and to determine if you are on target to meet your end objective, improved student performance.
As you begin to take stock of what has been or further needs to be accomplished, consider the following essential questions.
· Does the data from predictive assessments indicate that all students are mastering the standards?

· Does the data from predictive assessments indicate that all students are on target for reaching proficiency goals on the state assessment?
· Is data broken down into sub populations?  What does that data reveal?
· Is the data broken into individual student components which includes who will “name and claim” a student needing furthersupport ?
· Does every grade level team know the exact number of students that must be at the proficiency mark on the state assessment?  What plan does each team have in place to meet that goal?

· If data does not support students mastering standards or being on target for reaching proficiency goals, what interventions are in place to help students reach those goals?

· For students not reaching proficiency goals where interventions are in place, have these interventions been adjusted to address new learning needs?
· Have students been involved with goal setting?  Do expectations and goals need to be increased? 

· Is the vision for becoming a successful school being modeled by the principal and the leadership team?  
· Is the principal/leadership team conducting weekly learning checks/walk-throughs to monitor rigorous instruction and the effective use of intervention strategies?

· Has a school-wide assessment plan been developed to meet the diverse needs of special education students?

· Is there a “check point” established by April to revisit any concern regarding student performance?

· Is there a plan in place to celebrate student success?
· Is a there a culture of doing “whatever it takes” to help student succeed?  
The principal and leadership team establish the direction for the school.  Taking stock and revising the school’s achievement plan can foster a sense of accomplishment tempered with realistic goals yet to be achieved.  
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