Ladder of Feedback Worksheet

Getting Started with Data Wise
	Title of Discussion Prompt: 


	Feedback for: 


	Feedback from: 



	1. Clarify

Are there aspects of this work that you don’t believe you have understood?  
· What else aren’t you sure of?

· I wasn’t sure if you meant...but that’s what I assumed.


	2. Value

What do you see in this work that you find to be particularly impressive, innovative, strong?
· Value reminds your feedback colleague of what should be preserved when making improvements

· Value builds a supportive culture of understanding

· Offering honest compliments sets a supportive tone



	3. Offer Concerns

Do you detect some potential problems or challenges within the work?  Do you disagree with some part of the work?  
· Have you considered …?

· What I wonder about is..?

· Perhaps you have thought about this, but..


	4. Suggest

Do you have suggestions on how to address the concerns you identified during the last step? 
· Share your ideas on how he/she might revise the work


