CULTURE 

· Does our district/school have a culture of continuous improvement for students, teachers and administrators?  

	What are you currently doing that supports a problem solving culture so that continuous improvement can occur?
	Possible next steps

	
	


EVALUATION PRACTICES 
· Are my evaluation comments evidence based vs. opinion based?  

· Do I know how to use evidence to have collaborative conversations with my teachers?
	What are you currently doing to ensure that your evaluation comments and conversations are evidence based?
	Possible next steps

	
	


GOAL SETTING 

· Does everyone in my school know how to write effective and measurable goals?

· Do the administrators know how to identify strong goals and provide feedback when needed?

	What are you currently that provides all teachers with the opportunity to be involved with goal setting?
	Possible next steps

	
	


ASSESSMENTS

· Do I expect all teachers, not just ELA and Math, to have an assessment system in place that will allow them to show student growth and progress?

	What are you currently doing that ensures that whatever class or level that a teacher teaches, he/she has an assessment system in place that can show student growth?
	Possible next steps

	
	


