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	Not Present
	Beginning
	Developing
	Well Underway

	Alignment/ Congruency to the standards
	The teacher is basing instruction on the textbook/ past instruction and is not referring to standards.  

Learning targets when present are taken from the lesson plans in the resources or activities instead of beginning with the standards.  

Instruction and assessment is based on resources or previously taught units instead of aligned to standards.  
	The teacher identifies standards that match with instruction and is beginning to analyze for gaps.  

Learning targets are posted and/or communicated to students but tend to be tied to the resources available.

The teacher begins with the resources and identifies the standards that match - sometimes the match is weak.

The teacher is beginning to analyze current formative and/or summative assessments to identify if they are aligned to the standards.  There are times when the match is weak but the teacher is unaware of it and must be shown.  


	The teacher knows most of the content and does research and/or works with other teachers to gain understanding when unsure of a standard.

Learning targets are used regularly with students and can be congruent or correlated but are sometimes tied more to the available resources instead of the standard.    

Reading/Activities/Resources align to the standards when available.  The teacher begins with the standard and then identifies resources that align.  The teacher knows when the materials are not closely aligned and can show ways of attempting to close the gap for students.  OR can identify additional resources that are needed to meet the standard.  

The teacher is in the process of adapting all formative and/or summative assessments to align with the standards.  There are still times when the match can be weak but the teacher is aware of needed changes.  
	The teacher has a strong understanding of the content standard.  He can identify and plan for student misconceptions.  

Learning targets are used with students that are congruent with the standard.  When the target is not congruent - they are aligned and the teacher can explain how the learning target will help the students reach the standard(s).  

Reading/Activities/Resources are congruent to the identified learning target/standard. Resources are adapted to match the standard as necessary.

Formative assessments provide benchmarks for both students and the teacher on progress towards reaching the standard.

Summative assessments are congruent with the identified standards for the unit.  Students can accurately show their attainment of the standards.  

	
	Not Present
	Beginning
	Developing
	Well Underway

	Formative Assessment embedded in instruction  
	The teacher uses the summative assessment(s) to communicate student progress.  

Changes are not made to instruction based on student results.  OR changes are made after the learning process has been completed and used to plan for the next time the unit is taught.  

Students receive grades but little other feedback about their progress.  
	The teacher uses formative assessment sometimes.

The formative assessment is used as a grade to show progress but does not provide any additional information for the teacher and student about what is needed to meet the standard.

The teacher is expanding the way he/she assesses students.

Students are given teacher feedback about their progress.  The feedback sometimes informs them about next steps - sometimes it just gives them a grade.  


	The teacher uses formative assessment regularly.  

Usually the information from the assessment is used to inform instruction. Most changes are made to whole class instruction.  

The teacher continues to add different assessment strategies to his “toolkit”.   

The information is used mostly by the teacher.  Students know how they did on an assessment but don’t know how to use that information to change what they are doing so that they can be successful.    
	The teacher uses formative assessment daily to inform instruction. 

Changes to instruction for individual students or the class are made based on the assessment results.  

The assessment strategies are varied and provide students and the teacher information about progress against the standards.  

Students know the expectations and can communicate their progress towards meeting the standards.  They use assessment results to identify what they need to do next.  They are taking ownership of their own learning.  
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